
 

 

BVO training courses: year 2 
 
Year 2: Me & others 

1. Effective influencing & cooperation (including a half-day session with an actor) 
2. Getting a grip on your work through project-based work 
3. Advisory skills 
4. Politics in organisations 
5. Customer-focused action (with regard to internal and external customers) (including a half-day session 

with an actor) 
6. Leadership without power 
7. Negotiation skills 
8. Creativity & results 

 
 

Effective influencing & cooperation 
When you work closely with others on a daily basis, you sometimes want to get them board with your 
proposals. How can you use your behaviour to influence others? How do you do this without damaging 
relationships? How much influence do you have and where do you draw the line? This training course will 
answer all of these questions and more! 
Organisations are made up of various people with different personalities and behavioural styles. This training 
course will give you insight into your own personality, behaviour and communication style as well as those of 
others, allowing you to bring about a better and more successful state of cooperation. We also zoom in on the 
use of influencing strategies to convince others of the merits of your ideas. Among other sources, this training 
course will incorporate Leary’s rose theory, which teaches you how you can make conscious use of your own 
behaviour to influence the behaviour of people around you. 
Your outcome: 

- You will gain insight into your own contribution to partnerships and tools to improve cooperation. 

- You will gain insight into your own and other peoples' communication styles and learn to adjust your 
style to suit others. 

- You will acquire specific tools to help you influence others. 
 
The training course will be taught with the help of a training actor. 
 
 

Getting a grip on your work through project-based work 
Project-based work is about achieving the desired goals within the specified time frame and available budget. 
The main objective is to achieve excellent project results. In order to maximise results, it is vital that projects 
are run smoothly and predictably. However, this is easier said than done. If you are looking to boost your 
project-based work skills, this is the training course for you. 
This course will teach you more about planning and organising projects. You will boost your knowledge and 
skills in the area of project-based work, reinforce your personal qualities to ensure an optimal contribution to 
the project and learn to interact effectively with project team members, managers and clients to ensure you all 
achieve maximum results. 
Learning objectives: 

- You will boost your knowledge and skills in the area of project-based work. 

- You will learn how to paint a clear picture of the assignment and gain insight into various project roles 

and responsibilities. 

- You will perform and operate more efficiently and effectively on your projects. 
 
 

Advisory skills 
Providing effective advice requires a combination of knowledge and persuasion. If you possess this knowledge 
and you want to give advice that people listen to, this training course will give you greater control over the 
advisory process as a whole. You will gain insight into which advisory role suits you and the situation best. We 
will also examine how you can gather support for your recommendations and teach you how to deal with 
resistance, so you will come across as reliable and competent. Upon completing this course, you will be better 

able to maintain control over all kinds of advisory scenarios. 
 
The course will be highly practice-oriented. You will be taught brief snippets of theory, which you then apply 
immediately by completing practice-oriented exercises. 
 
Your outcome: 

- You will gain insight into the steps involved in the advisory process and learn to take control. 
- You will become aware of the advisory role that you easily and naturally assume and will be able to 

deploy the various roles effectively. 
- You will learn how to gather support for your recommendations and convert resistance into support. 

 
 



 

 

Politics in organisations 
If you are struggling with office politics within your organisation, are unsure of how much influence you have (if 
any) and frequently experience nepotism, this training course will teach you to understand the politics at play 
and to determine for yourself how you will participate. You will gain insight into how power and politics work 
and will practice skills such as influencing and persuasion. An exciting game will let you to put your new 
insights into practice. This will help you develop a knack for office politics and give you greater control over the 
decision-making process. 
Your outcome: 

- You will gain insight into how office politics works within your organisation. 
- You will learn how to perform a straightforward force field and stakeholder analysis to gain insight into 

the political playing field within your organisation 
- You will master a variety of influencing styles and learn to use them effectively. 

 

Customer-focused action (with regard to internal and external 

customers) 
Who is your customer? Are they an external customer or an internal customer/stakeholder? How do you 
operate in a customer-focused manner? And can you be too customer-focused? In this training course, we will 
examine customer-focused behaviour. What does customer-focused behaviour look like? And what skills does it 
require? 
During this course, we will practise with different types of customer and 'difficult' customer behaviour, which 
will help you develop a customer-focused approach. You will learn how to be genuinely interested in and 
attentive to the customers' needs and how to help them as best as you can. This will ensure satisfied 
customers. 
Your outcome: 

- You will gain insight into the concept of customer focus and the various types of customer that you 
may encounter in your work. 

- You will be able to use customer-focused communication skills in your discussions. 
- You will practice and learn how to deal with tricky customer scenarios. 

 
The training course will be taught with the help of a training actor. 
 

Leadership without power 
Are you the type of person who naturally takes the lead when something needs to be done, even though you 
are not in a leadership position? Do you enjoy being responsible for things and leading people? The key to being 
successful at this is to exude natural authority. 
In this training course, you will learn to influence people in an authentic manner without putting yourself above 
them. Your colleagues will feel it is logical for you to take the lead and accept it without question. 
Your outcome: 

- You will learn to take control in an authentic manner. 
- You will exude natural authority. 
- You will learn how to deal with various character types and situations. 

 

Negotiation skills 
Customer relation management and negotiations often involve substantial interests. If you are regularly 
involved in negotiation scenarios and you want to learn to negotiate more successfully with greater self-
confidence, this training course is for you. 
During this meeting, you will gain greater insight into the topic of negotiation and learn to unite a variety of 
interests in order to create win-win situations. You will also gain greater insight into your negotiation style and 
learn how to prepare for negotiations effectively. The course has a strong practical focus, as you will frequently 
practice with negotiation techniques. 
Your outcome: 

- You will understand the different negotiation styles and techniques and learn which of these suit you 
best. 

- You will understand various interests and know how to unite them. 
- You will have greater self-confidence and protect your interests in a flexible and persuasive manner. 

 

Creativity & results 
Are you looking for an original solution or strategy? Do you want to tackle practical problems in an innovative 
way? Every problem has multiple solutions, although they are not always visible to all. 
During this inspirational training course, you will learn to recognise and use creative solutions through a variety 
of methods. You will gain tools that will help you develop an enterprising core attitude. On this course, you will 
learn to think and make decisions creatively, allowing you to approach and solve problems from an original 
perspective. 

Your outcome: 

- You will develop a creative core attitude. 

- You will use creative solutions in order to achieve your goals. 

- You will be able to use your creativity in the workplace. 


